
REPORT SUMMARY

1. Fiinnllmgff tfug StwtfY
Commission

After a thorough study of the Town government including discussions with numerous
dtizens before, during, and after several public hearings and a review of almost 300

Surveys, the Study Commission found that:
(1) Overwhelmingly, citizens are frustrated with the current form, Comimssion-

Mayor, of government It was found that citizens feel disenfranchised by the current
form of government, feding as if they have no power or voice when issues need to be
addressed or resolved.

(2) The majority of citizens that completed the surv^r requested to make
changes to the current form of city govemm^t

(3) The fmstration with the current form of government was key to City
employees voting to join the Union for the first time since the City of Hardm was formed.
Additionally, City employees were reluctant to speak to Commission members for fear

of retaliation following the Mayor's firing of a long time City employee.
(4) Citizen's are upset about how the City spends money (waste) and the constant

increases in taxes and fee's, particularly in the lighting and street maintenance districts, in
addition to the record number of lawsuits having been filed against the City in the past year.

(5) Overvdielmingly, citizens feel the administrators at City Hall are secretive and
not forthcoming with information to them. The Study Commission found some moit in this
concern as City administrators were unwilling to work with or provide, information to the
commission readily.

2. Recommendation:

In view of the findings, the Study Commission recommends that the City Manager form
of government be listed on the Novonber 8,2016 ballot for voter consideration.

3. Key Provision of the Proposal;

The key provision to the proposal is the addition of the City Manager form of
gov&nment to die November 8,2016 ballot.

4. Comparisofi nf the Present and Proposed Forms of Government;
The present form of government, as set forth in "Certificate A," below provides for the

Commission-Mayor form of government

The proposed form of government, as set forth in "Certificate B," before provides for the
City Manager form of government.

All otiier structures and functions of the City of Hardin Government will remain unchanged.
























