THE COMMON COUNCIL January 7, 2014- Minutes
CITY OF HARDIN, MONTANA

COUNCIL MEETING: The Regular Council Meeting for January 7, 2014 was called to order
at 7:30 p.m. with Mayor Lane presiding:

Upon roll call the following Aldermen were present: Karen Molina, Clayton Greer, Kenny
Kepp, Jeremy Krebs, Randy Angevine and Jerry Wemple.

Also present: City Secretary Arlee Schneider, City Attorney Bob Snively, Public Works
Superintendent Russell Dill, City Judge Debbie Winburn, Court Clerk Brandy Doner, Two
Rivers Economic Development Director Jeff McDowell and several members of the public.

MINUTES OF PREVIOUS MEETING: Wemple made the motion to approve the minutes as
written from the December 16, 2013 and December 17, 2013 meetings. Motion seconded
was by Kepp. On a voice vote, the motion was unanimously approved.

PUBLIC COMMENT: Laurie Tschetter requested that the City provide representation for
the citizens of Hardin, since an Attorney had been hired to Represent Mr. Snively.

Cory Kenney asked for, if any were available, updates on the lighting districts and Jeffery
Weldon. Mayor Lane reported there were no updates available on the lighting districts and
he had spoke with Weldon who did not have a report but would later this month. The
Mayor informed everyone as soon as he knew more the Council and public would be
informed.

MAYOR: The Mayor presented Council with the 2014 committee appointments. The only
change wanted was to leave Randy Angevine as chair of the finance committee, With that
change, Kepp motion to accept the committee appointments. Greer seconded the motion.
On a voice vote, the motion was unanimously approved. With Angevine remaining chair of
finance committee there would not need to be any changes made to authorized bank
signers. The Mayor received a letter from the Big Horn County Board of Commissioners
stating they would like to set up a meeting to discuss a few law enforcement and court
issues. Mayor Lane will write a responding letter to set up a time to meet and would get a
copy of the letter to Council.

STAFF REPORTS
¢ Public Works:

Russell Dill recommended tabling change order #4 for the SID 120 for $2,531.03,
change order #5 for SID 120 for $15,273.44, and pay application #4 for $3,082.82. He
stated Asphalt Plus had not yet signed the final pay application and the dollar amounts
could change. Wemple made a motion to approve the recommendation. Kepp seconded
the motion. On a voice vote, the motion was unanimously approved.

Montana-Dakota Utilities asked to use a city water tap to install a restroom in their
building on 402 North Cheyenne. After a short discussion, the Council decided to allow
MDU to use the City’s water tap and get an easement for sewer to dig their sewer line.
Greer made a motion to approve. Kepp seconded the motion. On a voice vote, the
motion was unanimously approved.

Dill requested Council’s approval to order thirty 300 gallon garbage cans which would
be about $12,000 and thirty 96 gallon garbage cans which would be about $3,000.
Wemple motioned to approve the request. Angevine seconded the motion. On a voice
vote, the motion was unanimously approved.

Dill reported the landfill's compactor was out for repairs. He asked for approval on a
rental 1650 Rental Dozer for a maximum of $7460.00 until the compactor was fixed.
Wemple motion to approve the request. Angevine seconded the motion. On a voice vote,

the motion was unanimously approved.

o Finance:
Mayor Lane reported all renewal liquor licenses had been received for 2014. He

also stated there was a new rule for municipal advisors and Michelle Dyckman was
aware of and in compliance of it.
e Legal:
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THE COMMON COUNCIL January 21, 2014- Minutes
CITY OF HARDIN, MONTANA

PUBLIC HEARING: The Public Hearing for the Ordinance 2014-01 was opened at 7:15 p.m.
by Mayor Lane.

Present at the Hearing were:

Council Members: Karen Molina, Clayton Greer, Kenny Kepp, Jeremy Krebs, Randy
Angevine, and Jerry Wemple. Mayor Jack Lane was also present.

City Staff: Superintendent of Public Works Russell Dill, City Attorney Bob Snively, Finance
Officer Michelle Dyckman, City Judge Debbie Winburn, and City Secretary Arlee Schneider,
and several members of the public.

Laurie Tschetter expressed her concern with all of the mobile home park shut off valves
and if they would have to be moved also. Mayor Lane stated the purpose of this was to
allow the City to improved access to City water. Cory Kenney asked what kind of right of
way would need to be given from the homeowner to the City. Also how would a
homeowner be able to leave a curb box so it would not have to be put into the sidewalk?
Russell Dill explained that this is why the ordinance was revised; it needed to be clarified.
The curb boxes needed to be kept up by the owner but there also needed to be a time for
the City to be able to come in and do maintenance or repairs. The City needed to establish a
proper procedure to notify the resident of repair needed and this would be the first step to
begin that process. Snively stated that it would be the Superintendent who would
determine where the curb boxes would be placed. It was also noted that this would be done
when repairs are required.

Cory Kenney commented on what a good job had been done on revising the Ordinance. It
was very well written.

The Public Hearing was adjourned at 7:35 p.m.

COUNCIL MEETING: The Regular Council Meeting for January 21, 2014 was called to order
at 7:35 p.m. with Mayor Lane presiding:

Upon roll call the following Aldermen were present: Karen Molina, Clayton Greer, Kenny
Kepp, Jeremy Krebs, Randy Angevine and Jerry Wemple.

Also present: City Secretary Arlee Schneider, City Attorney Bob Snively, Public Works
Superintendent Russell Dill, City Judge Debbie Winburn, Finance Officer Michelle Dyckman
and several members of the public.

MINUTES OF PREVIOUS MEETING: Wemple made the motion to approve the minutes as
written from the January 7, 2014 meetings. Motion seconded by Krebs. On a voice vote, the
motion was unanimously approved.

Mayor Lane established guidelines for public participation, handouts are to be placed ata
designated area and comments will be limited to three minutes.

PUBLIC COMMENT: Bill Hodges presented Council with results from a survey taken from
Community Health Services Development. He also suggested the Complete Streets Program
work with the City, and maybe a meeting could be set up with them at a later date to
discuss more.

Cory Kenney asked if there was a chain of command in City Hall. He knew there had been
one in the works but had not been informed if it was still in the works or finished. He also
stated that he had a solution to the Kenney Lane issue, he was no longer covered by an
attorney, and wanted to resolve the issue before it became a major issue. Snively stated
that he had recently talked to Kirby Kenney and as he understood he was still representing
Cory. Snively advised Council not to discuss Kenney Lane until written proof was provided
that he was no longer represented by an attorney.

Tyler Benninghoven presented Town and Country Supply’s request for City water at the
fertilizer facility on Zink Road. He stated that they would like to have the clean City water
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for health and safety reasons but also to be in compliance with OSHA’s standards. He
informed council that they were open to discussion and options.

MAYOR:

COMMUNICATIONS: The Council was given a letter received from Cory Kenney on January
13, 2014 regarding disclosure of public information. Krebs asked what he meant by
obvious pre-meeting discussions and decisions have taken place. Cory stated that he had
asked for all emails between City Councilmen. Krebs offered to let him view his emails. No

action was taken.

STAFF REPORTS
e Public Works:

¢ Finance:
Michelle Dyckman reported that she was working on W-2’s and 1099's.

e Legal:
gBob Snively asked Council to authorize reimbursement fees that he has incurred
from ongoing allegations as the City Attorney. After a brief discussion, Greer motioned
to contact Andy Forsyth for legal advice before any other actions are taken. Kepp
seconded the motion. On a voice vote, the motion was unanimously approved.

e City Court: judge Winburn reported that the City court room has been set up so they
can now hold a jury trial.

OLD BUSINESS:
NEW BUSINESS:

COMMITTEE REPORTS:
o Landfill:

¢ Sewer & Water:

Kepp reported that they had held a committee meeting previous to the Council
meeting and discussed the Ordinance 2014-01. They also discussed starting to work on
getting water to Watson Drive.

o Streets & Alleys:

Krebs reports there had been a committee meeting held prior to the Council
meeting to discuss street maintenance and lighting districts. There is a pot hole on
Mitchell Avenue they are going to try to get fixed before it gets any worse. He also
reported the Christmas trees had been picked up in the alleys. He asked Dill if it would
be possible to get some of the alleys with ice buildup smoothed out. Dill would see what
he could do about the issue.

¢ Finance:

Angevine made the motion to approve claims 17276-17288 as presented. Krebs
seconded the motion. On a voice vote, the claims motion was unanimously approved.

¢ Parks & Playgrounds:

Krebs reported that the grant application for Heimat Park would be submitted on
February 7, 2014 pending the approval of the Resolution to do so.

RESOLUTIONS & ORDINANCES:

Greer motioned to approve Ordinance #2014-01 Amending the water service
regulations ordinance as written. Kepp seconded the motion. On a voice vote, the motion
was unanimously approved.

Krebs made the motion to approve Resolution 2027 for the Land and Water
Conservation Fund Assistance for Heimat Park. Wemple seconded the motion. On a voice
vote, the motion was unanimously approved.

ANNOUNCEMENTS;
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THE COMMON COUNCIL February 4, 2014- Minutes
CITY OF HARDIN, MONTANA

COUNCIL MEETING: The Regular Council Meeting for February 4, 2014 was called to order
at 7:30 p.m. with Mayor Lane presiding:

Upon roll call the following Aldermen were present: Karen Molina, Clayton Greer, Kenny
Kepp, Randy Angevine and Jerry Wemple. Jeremy Krebs was unable to attend.

Also present: City Secretary Arlee Schneider, City Attorney Bob Snively, Public Works
Superintendent Russell Dill, Finance Officer Michelle Dyckman and several members of the
public.

MINUTES OF PREVIOUS MEETING: Kepp made the motion to approve the minutes as
written from the January 21, 2014 meetings. Motion seconded by Wemple. On a voice vote,
the motion was unanimously approved.

PUBLIC COMMENT:

MAYOR: Mayor Lane eXplamed that Alderman Wemple and Angevine requested
exchanging committee assignments. Wemple would now be Chairperson on the Resolution
and Ordinances committe€ and Angevme would be Chairperson on the Law Enforcement
Committee. -

Michelle Dyg:kman approached council and explained her figures for an estimated
cost to conduct a Local Government Review. Council then reviewed information for the
Local Govermﬁent Review as required by the Montana Constitution every ten years. To do
this Council would need to make a motion to write and approve a Resolution for an amount
budgeted to fund the review.

Kepp motioned to budget an amount not exceeding $6,000. Greer seconded the
motion. Snively explained that once the amount had been set it could not be changed in a
resolution without rewriting the resolution. Kepp motioned to amend his first motion from
$6,000 to $18,000. Amended motion was seconded by Greer. On a voice vote, the motion
was unanimously approved.

C UNICATIONS:

STAFF REPORTS
¢ Public Works: .

Dill recommended Council approve to credit account number 1244-00, Grandview
Camp Ground and RV Park, $333.56 for reimbursement of sewer charges. Kepp made a
motion to approve Dill’s recommendation. Motion was seconded by Angevine. On a voice
vote, the motion was unanimously approved.

¢ Finance:
e Legal:
e Economic Development:

OLD BUSINESS:
NEW BUSINESS:

COMMITTEE REPORTS:
o Landfill:

Wemple reported the Landfill Committee had met prior to the Council meeting to
review changes requested to the Interlocal Agreement with the Northern Cheyenne
Tribe. The only change requested was if a payment is missed instead of the Agreement
being terminated immediately the City gives 30 days’ written notice. The committee
approved the requested changes and asked for Councils approval. Greer made the
motion to approve the amended agreement. Angevine seconded the motion. On a voice

vote, the motion was unanimously approved.
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THE COMMON COUNCIL February 18, 2014- Minutes
CITY OF HARDIN, MONTANA

COUNCIL MEETING: The Regular Council Meeting for February 18, 2014 was called to
order at 7:30 p.m. with Mayor Lane presiding:

Upon roll call the following Aldermen were present: Clayton Greer, Kenny Kepp, Jeremy
Krebs, Randy Angevine and Jerry Wemple. Karen Molina was unable to attend.

Also present: City Secretary Arlee Schneider, City Attorney Bob Snively, City Judge Debbie
Winburn, Finance Officer Michelle Dyckman and several members of the public.

MINUTES OF PREVIOUS MEETING: Wemple made the motion to approve the minutes as
written from the February 4, 2014 meetings. Motion seconded by Angevine. On a voice
vote, the motion was unanimously approved.

PUBLIC COMMENT: Laurie Tschetter approached Council and stated that she had spent
time in the City office on Wednesday and Thursday researching why Arrowhead Trailer
Park is being charged $1,000.00 a-year for lights when they did not want to be included in
the lighting district. She also expressed her feelings about how she was treated while trying
to get the information she wanted and that she was upset there was not an area provided
to sit and review the material even when she asked for somewhere. Before taking her seat
she asked if the Housing Authority had been turned into a Housing Board.

MAYOR: Mayor Lane presented the draft for the organization flow chart. Krebs asked why
the court clerk was not under supervision of City court. Lane explained that there had been
a change to the court clerk’s job description in December 2011 that put the court clerk
under supervision of the Mayor and that he would study more about why before there
were any changes made. Wemple expressed that the foreman should be supervisor of
repair and maintenance, streets, and water and waste water distribution. Lane stated he
would talk to Russell about it.

COMMU ONS:

STAFF REPORTS

¢ Public Works:

e Finance:
Michelle Dyckman reported that she would like to review the completed annual
finance report at the next meeting.

e Legal:
Mayor Lane reported that reimbursement of the City Attorneys legal fees was still
being looked into. No action was taken.

e Economic Development:

OLD BUSINESS:
NEW BUSINESS:

T RTS:
o Landfill:
e Sewer & Water:
Kepp reported that the City personnel were rebuilding water pumps. He is very
happy with the project.

e Streets & Alleys:
Krebs reported that the pot hole on Mitchell Avenue had appeared again and that he

would talk to Russell about it.

e Finance:
Angevine made the motion to approve claims 17356-17384. Wemple seconded the
motion. On a voice vote, the claims motion was unanimously approved.

e Parks & Playgrounds:
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THE COMMON COUNCIL March 4, 2014- Mi
CITY OF HARDIN, MONTANA arch 4, 2014- Minutes

COUNCIL MEETING: The Regular Council Meeting for March 4, 2014 was called to order at
7:30 p.m. with Mayor Lane presiding:

Upon roll call the following Aldermen were present: Karen Molina, Clayton Greer, Kenny
Kepp, Jeremy Krebs, Randy Angevine and Jerry Wemple.

Al_so present: City Secretary Arlee Schneider, City Attorney Bob Snively, City Judge Debbie
Wlpburn, Public Works Superintendent Russell Dill, Finance Officer Michelle Dyckman,
Building Inspector Dallas Eidem and several members of the public.

MINUTES OF PREVIOUS MEETING: Wemple made the motion to approve the minutes as

written from the February 18, 2014 meeting. Motion seconded by Kepp. On a voice vote,
the motion was unanimously approved.

Before the Mayor opened the floor for public comment he stated that each comment would
need to be kept to a maximum of three minutes long. He also stated that it was obvious that
a lot of the people were there for the Proposed Rental Inspection from the Housing
Authority. People were welcome to comment on it but it would not be an item of action.

PUBLIC COMMENT:

Rick Seder approached council and expressed his concerns of the rental shortage in
Hardin. There are not enough rentals in the City for the residents now and that has caused
people to turn down moving here for jobs due to lack of housing. If there were inspections
it would just be another negative thing to turn investors away and Hardin would not grow.

Dallas Eidem stated that he was in a hard position because he is the manager of a big
apartment complex and also works for the City as the Building Inspector. It would be a
conflict of interest to inspect his own rentals so the City would have to hire someone else to
do it. As a manager he stated that he would fight the ordinance because they are inspected
by a lot of other sources as is now. As a Building Inspector he is not comfortable inspecting
rental property and cannot /will not do it. The State has also told him that if he was to do it,
he would lose his license. He would like the ordinance rewritten to take him completely out
of it.

Cory Kenney read a letter to Council that he had written. He expressed that he had
been fighting with the Housing Authority for a long time and it was finally made known
that a building inspector cannot inspect a rental unit and that there are no other Cities with
such an ordinance in place and that it would be an invasion of privacy. He then mentioned
the Jail House being on the agenda and guessed they would be asking for funding. He stated
that he would expect the City to Contribute.

MAYOR:
Mayor Lane stated that he had received a Proposal for a Rental Housing Inspection

Ordinance from the Hardin Housing Authority. He referred the proposal to the Resolutions
and Ordinance Committee to review and make a recommendation to Council.

COM ICATIONS:

STAFF REPORTS
e Public Works: '
Russell Dill recommended to Council that the Heth Road Highway Approach on

Highway 47 North would not be needed. He had researched and all utilities co_uld be
reached without installing the approach. Kepp made the motion to approve Dill’s .
recommendation. Motion Seconded by Greer. On a voice vote, the motion was unanimously

approved. .
Dill recommended Council approve to credit account number 0094-00, Rick Seder

Rental, $266.65 for reimbursement of sewer charges. Angevine made a motion to approve
Dill’'s recommendation. Motion was seconded by Krebs. On a voice vote, the motion was

unanimously approved.
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Dill stated that there was money budgeted for replacement parts for the 6t Street
Lift Station. The parts needed were O-rings, wear plates, and a rotating assemb_ly. The cost
for all the parts would be $9,124.00. He asked for Council’s approval to allow him to use the
budgeted money for purchasing the necessary replacement pgrts. Kepp made Fhe motion to
approve Dill’s request. Motion seconded by Angevine. On a voice vote, the motion was
unanimously approved. .

Dill requested Council authorize him to make necessary repairs on the backup
garbage truck. The repairs included the c-frame, lift arm, and grabbgr. This would cost
$9,861.31. Wemple made the motion to approve Dill's request. Motion seconded by Kepp.
On a voice vote, the motion was unanimously approved. .

Kepp asked if Dill could contact the state to see if there could be rumble strips or a
flashing stop sign put on Sugar Factory Road to prevent anymore car accidents. Dill said he
would call in the morning.

o Finance: .
Michelle Dyckman presented the Annual Finance Report. She reported that it was

the unaudited version and the audit was scheduled for April.
Legal:
¢ Economic Development:
Mayor Lane stated that the County was building a jail to their own specifications.
The county commissioners would prefer to have it built to the way they want it. Cory
Kenny asked if the public could do a petition to see if it was possible to change the
County’s mind. No action was taken.

OLD BUSINESS:

EW BUSINESS:
Terry Jeffers asked Council to reconsider their earlier request for funding. They are

asking for $3,000.00 Krebs stated he would like to relook into it. Wemple made the motion
to refer the request to the finance committee for further review. Motion seconded by
Angevine. On a voice vote, the motion was unanimously approved.

COMMITTEE REPORTS: rl
e Landfill:

e Sewer & Water:
Dill reported that the TracVac at the water treatment plant was not working. He and
a few other employees were going to Sheridan to look at their facilities and try to get
some ideas to get ours working properly.
e Streets & Alleys:
Mayor Lane commended the Streets workers on the work they have done. Molina
suggested cleaning parking lots before business hours.
e Finance:
Angevine made the motion to approve claims 17383-17451, except 17412 which is

on hold. Wemple seconded the motion. On a voice vote, the claims motion was
unanimously approved.

¢ Parks & Playgrounds:

Krebs reported the committee had met on the Land and Water Conservation Grant.
It would be early June to see if the grant was received.

ESOLUTIONS & INANCES:

Greer made the motion to approve Resolution 2029 for Conducting a Local
Government Review and Establishing a Study Commission to do so. Krebs seconded the u
motion. On a voice vote, the motion was unanimously approved. 7
Greer made the motion to approve Resolution 2030 for establishing a wage for a

City emp;oyee. Kepp seconded the motion. On a voice vote, the motion was unanimously
approved.
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April 15, 2014 - Minutes

THE COMMON COUNCIL
CITY of HARDIN, MONTANA

COUNCIL MEETING: The Regular Council Meeting for April 15, 2014 was called to
order at 7:30 p.m. with Mayor Jack Lane presiding:

The following Aldermen were present: Clayton Greer, Kenny Kepp, Jeremy Krebs,
and Jerry Wemple. Karen Molina and Randy Angevine were absent.

Also present: City Attorney Bob Snively, Finance Officer Michelle Dyckman, City
Judge Debbie Winburn, Public Works Superintendent Russell Dill, and several members of
the public.

MINUTES OF THE PREVIOUS MEETINGS: Greer made the motion to approve the
minutes as written from the April 1 and 9, 2014 Council Meetings. Motion seconded by
Krebs. On a voice vote, the motion was unanimously approved.

PUBLIC COMMENT:

Tammy Devers raised questions on the process used to declare the house at 226 West
Third Street as a dangerous building. The Mayor asked her if she realized it was under a
demolition order when she recently purchased it. She did. The Mayor reminded her it would
be illegal to occupy it and City services would not be established to a building under such an
order. Ms. Devers again raised questions in regards to following procedures set in the 1997
Uniform Code for the Abatement of Dangerous Buildings.

COMMUNICATIONS:

There are Minutes from the February 10 and March 10 meetings of the Hardin
Housing Authority included in the packets. There is also a letter from the Montana
Department of Transportation about the 2014-2018 Draft Statewide Transportation
Improvement Program (STIP).

STAFF REPORTS
Public Works:

Dill requested permission to proceed with the purchase of the stainless steel blades
for the oxidation ditch. The approximate cost is $7,680. Kepp made the motion to approve.
Motion seconded by Wemple. On a voice vote, the motion was unanimously approved.

Finance:

MMIA has sent information on the preliminary rates for insurance. Dyckman noted
that the estimated increase for liability coverage would be 10% while workers compensation
and property coverages would be consistent with what was paid this year.

Economic Development:
Two Rivers Authority and Emerald will be holding a job fair tomorrow at the
detention center.

OLD BUSINESS:

Copies of the Severance Agreement and Legal Services Agreement for the City
Attorney are also in the packet.

Nick Uffelman of Uffelman Trucking proposed an alternate route into his property
where he would like to build a water-fill station. Snively noted that the ordinances need to be
reviewed to determine if this type of connection is allowed. It was decided to have the Water
and Sewer committee review the proposal at 6:00 p.m. on May 6. The Streets and Alley
committee will also need to review it.
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April 15, 2014 - Minutes

NEW BUSINESS:

Debbey Warren updated the Council on several events happening over the summer
including Cinco de Mayo, Little Big Horn Days, and Crazy Days.

In the past the City has helped Little Big Horn Days by paying $500.00 for the porta-
potties, providing barricades and detour signs, various cleaning and sign posting services,
.and approving street closure on the 200 block of North Center. Council verified that the
public drinking area would start at the alley by the 4 Aces and continue to the closed streets
and that it would be fenced off. The 300 block of North Center closure needs to be approved
by the State.

On Saturday, May 3, a group will be promoting a Cinco de Mayo event and would
like to have approval for a street closure.

On September 13, there will be a Crazy Day/Flea Market event which would be held
in the Plaza on the 200 block of North Center.

Kepp made the motion to help with the Little Big Horn Days activities all we can by
paying $500.00 for the portapotties, providing barricades and detour signs, various cleaning
and sign posting services, approving street closure on the 200 block of North Center;
approving the public drinking permit; and closing the streets and approving the public
drinking permit for the May 3 Cinco de Mayo contingent upon the proper permits being
received. Motion seconded by Greer. On a voice vote, the motion was unanimously
approved.

The request for using the Plaza on September 13 was discussed. The City has it up for
sale. Greer made the motion to allow use of the Plaza assuming we still own it. Motion
seconded by Krebs. On a voice vote, the motion was unanimously approved.

Luke Walawander, Economic Development Director for Beartooth RC&D, gave a
brief presentation on the services offered. Earl Atwood emphasized that they would like to do
more for the City. They requested that the City approve the Memorandum of Understanding
and consider who they would like to appoint to their board.

Krebs made the motion to approve the Memorandum of Understanding. Motion
seconded by Wemple. On a voice vote, the motion was unanimously approved.

Kepp made the motion to appoint Clayton Greer as the City’s representative. Motion
seconded by Wemple. On a voice vote, the motion was unanimously approved.

Linda Stoler requested help with water for the Reenactment, June 26-29, for the
horses and road. Since the Water fund cannot donate water, the General Fund needs to pay
for those services. Last year it worked to have the water purchased, and then have the City
make a donation for those expenses. Dill will see about getting a man to cover this event, as
he also has a request for the demolition derby on the preceding weekend. Krebs made a
motion to approve help with non-potable water. Motion seconded by Kepp. On a voice vote,
the motion was unanimously approved.

COMMITTEE REPORTS:

Streets and Alleys

Repairs are being done to the street sweeper and a list developed for patching
potholes. Currently a road is being built at the landfill, and then work will be done on a
culvert extension. We are still waiting to hear back on the grant application for restrooms at
Heimat Park. Trailer options for hauling heavy equipment are still under review.

Finance
Kepp made a motion to approve the claims as presented:
March, 2014 17549 - 17556

17558 - 17560
17562 - 17571
17573 - 17579 $ 31,152.47
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May 6, 2014 - Minutes

THE COMMON COUNCIL
CITY of HARDIN, MONTANA

COUNCIL MEETING: The Regular Council Meeting for May 6, 2014 was called to
order at 7:30 p.m. with Mayor Jack Lane presiding:

The following Aldermen were present: Clayton Greer, Kenny Kepp, Jeremy Krebs,
Jerry Wemple, Karen Molina and Randy Angevine.

Also present: City Attorney Bob Snively, Finance Officer Michelle Dyckman, City
Judge Debbie Winburn, Public Works Superintendent Russell Dill, and several members of
the public.

MINUTES OF THE PREVIOUS MEETINGS: Kepp made the motion to approve the
minutes as written from the April 15, 2014 Council Meeting. Motion seconded by Wemple.
On a voice vote, the motion was unanimously approved.

PUBLIC COMMENT:

Cory Kenney stated that it was nice to see the Citizens listed first on the proposed
Organizational Chart. He also commented on the procedures used following the abatement
code with Tammy Devers property.

Laurie Tschetter noted this is National Tourism Week, and that there is a film crew in
the area. She also mentioned concerns on the process used to condemn a house that she
owned.

MAYOR:

A draft of the Organizational Chart was presented. He indicated that he liked the
Finance Office being under his supervision separately from the Public Works
Superintendent’s to allow for better internal controls. Greer noted that it matches up with
other cities. (Billings, Laurel, and Livingston charts also presented for comparisons.)

COMMUNICATIONS:

A newsletter from MPERA (Montana Public Employees Retirement Administration)
and a letter from the building inspector to Andersons, owners of property at 328 West
Second, regarding their burnt structure were included in information distributed to the
Council.

STAFF REPORTS
Public Works:

The alley clean-up is scheduled for May 12 and Operation Sparkle for May 16. The
Fire Department will be washing down Center Avenue on May 17.

Dill recommended approval of the Consultant Services Agreement with Great West
Engineering for an amount not to exceed $4,000.00 for the Heimat Park sidewalk project.
Krebs made the motion to approve. Motion seconded by Wemple. On a voice vote, the
motion was unanimously approved.

Finance:

Cyndy Maxwell of JPT explained the 10% rate increase if Council accepted Option 4
of the policy renewal. 4% is from provisions related to the Affordable Care Act. Under
Option 4, the contract would be extended an additional year (three year total) and could cost
the City an additional $20,000 next year. The employee’s share would be up to $0.29 per
hour. Kepp made the motion to approve Option 4. Motion seconded by Krebs. On a voice
vote, the motion was unanimously approved.

Dyckman reviewed the Landfill Closure and Post-Closure costs, noting that the
remaining life of the coal ash cell increased because ash disposals were less than originally
anticipated. There is also a cash transfer submitted in with the claims for compliance with the
Financial Assurance for those costs.

The auditor is currently reviewing records. Council expressed an interest in having
the exit interview during a regular meeting.
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May 6, 2014 - Minutes

Budget amendments will be set up for the June 17 meeting. Budget meet.ings will be
held throughout June. Last year there were five meetings set aside for this first time through
in addition to the regular Council meetings.

Economic Development: . .
Two Rivers Authority signed an agreement with Emerald at their meeting earlier

tonight.

OLD BUSINESS:

Tammy Devers addressed the issues she sees with the order to demolish her house.
She tore off the orange tag citing the house as a hazard and brought it to the meeting. She
also indicated that she is living in the house. She also said the property was appraised for
$357,000. The purchase price was $100.

NEW BUSINESS:

Bob Crane submitted a letter outlining the proposed installation of a sign at 501 North
Center. Krebs made the motion to approve the encroachment. Motion seconded by Kepp. On
a voice vote, the motion was unanimously approved.

Mayor Lane recommended approval of Michelle Dyckman as City Clerk. Krebs made
the motion to approve the appointment. Motion seconded by Kepp. On a voice vote, the
motion was unanimously approved.

Conrad Yerger requested “fee-free” permits for landscaping on City right-of-way
adjacent to his business. Krebs made the motion to approve. Motion seconded by Kepp. On a
voice vote, the motion was unanimously approved.

COMMITTEE REPORTS:

Water and Sewer:

Kepp recommended that Council approve giving CJ Yochum an easement in
exchange for an easement at his property in the Industrial Park. Krebs made the motion to
approve. Motion seconded by Greer. On a voice vote, the motion was unanimously approved.

Streets and Alleys/Parks and Playgrounds:
We are still waiting to hear back on the grant application for restrooms at Heimat
Park. Potholes will be patched by Little Big Horn Days. Town Pump has agreed to allow the

City to use its property for the disc golf course again if the city will mow and provide
insurance.

Finance:
Angevine made a motion to approve the claims as presented:

CLAIM No. Monthly Total
March, 2014 17580 - 17581 $ 19,478.89
April, 2014 17582 - 17639
CL17609 (transfer)
V1739
$ 151,777.76
May, 2014 17640 - 17665 $ 3,335.00
_Claims Total $ 174,591.65
April Payroll $ 163,821.03
‘TOTAL Submitted $ 338,412.68
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May 20, 2014 - Minutes

THE COMMON COUNCIL
CITY of HARDIN, MONTANA

COUNCIL MEETING: The Regular Council Meeting for May 20, 2014 was called to
order at 7:30 p.m. with Mayor Jack Lane presiding:

The following Aldermen were present: Clayton Greer, Kenny Kepp, Jeremy Krebs,
Jerry Wemple, Karen Molina and Randy Angevine.

Also present: City Attorney Bob Snively, Finance Officer/City Clerk Michelle
Dyckman, City Judge Debbie Winburn, Public Works Superintendent Russell Dill, and
several members of the public.

MINUTES OF THE PREVIOUS MEETINGS: Wemple made the motion to approve the
minutes as written from the May 6, 2014 Council Meeting and committee meetings. Motion
seconded by Kepp. On a voice vote, the motion was unanimously approved.

PUBLIC COMMENT: :

Cory Kenney stated that Title 1, Chapter 21 is the most important chapter in the
ordinances and does not want to see it deleted or amended. On the Organizational Chart, he
stated that the City Attorney still needs to be accountable to the Mayor and Council. He
would also like to see the City’s committees have the same accountability.

Rosalind Stern spoke on speeding traffic on Fourth Street West noting that deputies
are often the offenders and the dangerous intersection between Custer Park and the Primary
School.

Dick Stern agreed with his wife. He also questioned the City’s policy on the owners
being responsible to the main instead of to the curb stop like many other communities.

Brenda Hermanson of HRC (Hardin Revitalization Committee) noted her concern
about not notified about being on the agenda. She also noted that their agreement does not
require them to be incorporated, and they are still in operation.

Larry Kiefer and Dick Stern also spoke on the proposed ordinance relating to the
bidding process.

Mike Martinsen asked about getting signs coming into Hardin.

Vinetta Hollis commented on street signage.

Rosalind Stern asked how changing the bidding amount would affect contracts
already entered into. The Mayor responded with “It doesn’t.”

Krebs responded to comments in “The Original Briefs” noting that Clayton Greer is
his boss when he is working at 4 Seasons; but when he is at Council, he is here to work for
the citizens.

Laurie Tschetter said that it is a waste of taxpayer money to go after the Devers’
house.

Carol Fox added that Tammy Devers should be able to try to do something with her
home. The Mayor noted the City has tried to work with her, but has not been successful.
Angevine added that it appears to be a he said/she said situation, and at this point nobody can
agree to anything. Get a court ruling and get it resolved.

Carol Fox asked what has been done on the burned house. Laurie Tschetter noted that
an empty home up for sale for six months could fall under the abatement process.

MAYOR:
Agenda requests and information need to be presented by noon on the Thursday

before a Council meeting. . .
W. A. Forsythe has been handling the case in District Court filed against the C}ty.
Kepp made the motion to approve. Motion seconded by Greer. On a voice vote, the motion

was unanimously approved.
The Organization Chart is still under review.
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STAFF REPORTS
Finance:

Dyckman noted that Kristi Wedel had completed the three year process required to
graduate from the Montana Municipal Clerks, Treasurers and Finance Officers Institute.

Little Horn State Bank requested a substitution in the pledged securities. Kepp

made the motion to approve. Motion seconded by Angevine. On a voice vote, the motion was
unanimously approved.

The auditor will start reviewing Two Rivers Authority’s records tomorrow. She is not
ready to set a date for the exit interview yet.

Economic Development:

Greer reported on the May 15 meeting he attended for Beartooth RC&D. He has
information for first time homebuyers’ classes.

Emerald is getting the detention center up and running. They are training staff this
week.

COMMUNICATIONS:
Cory Kenney has letters in the packet regarding the organizational chart and the
Devers’ property.

OLD BUSINESS:

NEW BUSINESS:

Rebecca White Clay Buffalo spoke on behalf of the Cowboys and Indians events
scheduled during Little Big Horn Days. She outlined events for Friday and Saturday, June 27
and 28. She wondered if there would be a water truck available for the Indian relay and bull-
riding events on Saturday. The City already has one committed for the Re-enactment. Dill
will check if there will be another one available. Kepp made the motion to approve the
extended hours for the beer permit for Friday night on the 200 block of North Center and
Saturday night at the fairgrounds under the same conditions given to the Chamber of
Commerce. Motion seconded by Greer. On a voice vote, the motion was unanimously
approved.

Mayor Lane recommended approval of the bid submitted by Percom for a sound
system for the Council Chambers. Krebs made the motion to approve. Motion seconded by
several. On a voice vote, the motion was unanimously approved. Wemple asked about a trial
run. It is the same system used by the First American Lutheran Church at 10:00 on Sunday

mornings.
COMMITTEE REPORTS:

Resolution and Ordinance:

Wemple noted that the committee recommends approval on the resolution for one
official site for posting notices on the board at City Hall. They also want it to be policy to do
the post office, courthouse, and on-line sites. For the ordinance relating to the bidding
process, they were recommending it be amended to the $80,000 like the state’s statute.

Discussion related to the ordinance noted that staying with the $25,000 requirement
could lead to increased costs to the City because of added engineering and publishing
requirements. Krebs noted that Council approval would still be required on items over
$5,000. Cory Kenney was not recognized by the Mayor, the presiding officer. Krebs asked
about obtaining an engineer for the bidding process. Dill responded that the $80,000 would
help to streamline the process, for projects over the current $25,000 threshold.

Wemple made the motion to approve the First Reading of Ordinance No. 2014-02,
amending the current code to read $80,000 instead of $25,000. Motion seconded by Kepp.
On a voice vote, the motion was unanimously approved.

Wemple made the motion to approve Resolution 2032 (number corrected
from 2031, which was already used). Motion seconded by Krebs. Angevine added the
clarification that city policy is to also have posting places at the courthouse, post office, and
on-line. On a voice vote, the motion was unanimously approved.
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THE COMMON COUNCIL June 3, 2013-Minutes
CITY OF HARDIN, MONTANA

PUBLIC HEARING: The Public Hearing for the Ordinance 2014-02 was opened at 7:05 p-m.
by Mayor Lane.

Present at the Hearing were:

Council Members: Karen Molina, Clayton Greer, Kenny Kepp, Jeremy Krebs, and Jerry
Wemple. Mayor Jack Lane was also present.

City Staff: Superintendent of Public Works Russell Dill, City Attorney Bob Snively, Finance
Officer Michelle Dyckman, and City Secretary Arlee Schneider. Several members of the
public were also present.

Cory Kenny expressed his thoughts on how he did not think the City of Hardin
needed to triple the amount like the state. Also at the first meeting there was a totally
different document so there was no written document to take to the second reading.

Laurie Tschetter stated that she did not think the City needed to come “in line” with
the state, they are two different entities. To raise it to 80,000 is over the top. She also stated
there was too much “play” with contracts already and it needed to be tightened up.

Dave Larson noted that the Ordinance was posted in the post office for public
reading.

The Public Hearing was adjourned at 7:10 p.m.

COUNCIL MEETING: The Regular Council Meeting for June 3, 2014 was called to order at
7:30 p.m. with Mayor Lane presiding:

Upon roll call the following Aldermen were present: Karen Molina, Clayton Greer, Kenny
Kepp, Jeremy Krebs, and Jerry Wemple. Randy Angevine was excused.

Also present: City Secretary Arlee Schneider, City Attorney Bob Snively, Public Works
Superintendent Russell Dill, Finance Officer Michelle Dyckman and several members of the
public.

MINUTES OF PREVIOUS MEETING: Kepp made the motion to approve the minutes as
written from the May 20, 2014 meetings. Motion seconded by Wemple. On a voice vote, the
motion was unanimously approved.

PUBLIC COMMENT: Richard Morissette stated that he attended the Streets and Alleys
committee meeting prior to the Council meeting. He asked the committee to help with his
water problem in his lot that he uses for a parking lot for his townhouses. He mentioned
that he was told in October by the previous Mayor that the City would do something to help
and nothing had been done. He stated that he is very frustrated with the City of Hardin.
Cory Kenney expressed that public comment was the only time the public had to

comment on an issue.
Richard Stern updated that there had been another accident at the intersection of

Choteau and 4t Street since the last meeting. Wemple mentioned speed signs has been
discussed at the committee meeting that night.

RESO S & ORDINANCES:
Kepp motioned to approve Ordinance #2014-02 Amending the Title 1

administrative ordinance as written. Wemple seconded the motion. On a voice vote, the
motion was unanimously approved.

MAYOR: Mayor Lane gave an update on the organizational chart. It is still being worked on.

0 TIONS:

STAFF REPO
¢ Public Works: Dill reported that there had been a CTEP grant submitted on Friday for
the welcome signs into the City. He also discussed the speed zones that were brought up
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at a parks committee meeting. He did not recommend a four way stop to solve the
problem. It was decided to refer the issue to the Streets and Alleys committee for
further discussion and research.

Finance: Dyckman explained the Montana League of City and Towns information
provided in the packet included items that Legislature may address. She mentioned
there will be a conference in October she was planning on attending and it was open to
elected officials. She also talked about the Montana Community Foundation. It is a non-
profit group set up for endowments. Kathy Cooney is willing to come down and present
the information to see how it could help. The restrooms at Heimat Park would be a good
project.

Dyckman requested permission to destroy records. She also asked for the old
computers that were no longer used to be included. Kepp made the motion. Seconded
by Krebs. On a voice vote, the motion was unanimously approved.

Legal:

Economic Development: Jeff McDowell reported that the TRA board was going to be
asking for mills at the budget meetings. He also gave an update on Emerald. They had
hired forty people who were being trained, the facility was being cleaned and they may
be able to accept prisoners in possibly three weeks.

D BUSINESS:

NEW BUSINESS: Dorothy Stenerson asked Council to grant a permit and waive fees for the
Little Big Horn Days. Kepp made the motion to approve the request. Motion was seconded
by Krebs. On a voice vote, the motion was unanimously approved.

COMMITTEE REPORTS:

Landfill/Resolution & Ordinance:

Sewer & Water: Kepp reported that more insight was gained with the extraction
system in the sludge basin.

Streets & Alleys: Krebs reported that Richard Morissette’s water problem was
discussed. The committee wished there was something they could do to help but they
could not think of a way to fix the problem.

Finance: Dyckman presented the claims. Kepp made a motion to approve the claims as

presented.
June 3, 2014 Council Meeting
CLAIM No. Monthly Total
January, 2014 17362 $1,686.50
February,
2014 17412 $1,610.20
March, 2014 17521 $2,746.50
April, 2014 17705, 17730 $7,740.00
17689-17704, 17706-
May, 2014 17729
17731-17748
17773-17782, 17785- $64,369.52
17789
(17702 duplicate of
17701 - not used)
17749-17772, 17783,
June, 2014 17784 $3,335.00

20f3

:
























THE COMMON COUNCIL August 5, 2014-Minutes
CITY OF HARDIN, MONTANA

PUBLIC HEARING: The Public Hearing for Ordinance 2014-04 regarding Sidewalk and
Curb Construction and also for the Resolution for Creating and assessing a Street
Maintenance District was opened at 7:20 p.m. by Mayor Lane.

Present at the Hearing were:

Council Members: Karen Molina, Clayton Greer, Kenny Kepp, and Jeremy Krebs. Randy
Angevine and Jerry Wemple were excused.

City Staff: City Attorney Bob Snively, Finance Officer/City Clerk Michelle Dyckman, Public
Works Superintendent Russell Dill, City Judge Debbie Winburn and City Secretary Arlee
Schneider. Several members of the public were also present.

Krebs gave a summary of the Street Maintenance Assessments. He informed the public that
the committee realized the previous figures were too high and recommend a $250.00 cap
on residential properties. Laurie Tschetter expressed how the increases were not
palatable for commercial owners, and question how she would be able to account for the
increase with her business only being seasonal. She also asked Council what they could do
to “make it better”. Mike Martinsen questioned what was considered a lot? He also asked
what the charges would be for him considering he owned two parcels. Bill Hodges asked if
it would be an every year assessment. Dyckman explained it would be an every year
assessment, depending what was needed for the year. Hodges then commended Council for
seeing a more common sense approach, and commented the $250.00 cap was reasonable.
Questions about why the amount for the year was so much higher than previous years.
Dyckman explained that in prior years, projects had been done to offset costs to the Street
Maintenance Districts. Snively stated that the numbers in the previous Resolution would be
updated to match the new figures and stating the $250.00 cap.

Snively gave an overview of Ordinance 2014-04, noting that the City would be responsible
for curb and gutter repairs and the owner would be responsible for sidewalks. Cory Kenny
commended Council on the revisions of the Ordinance stating it was “Long overdue,
wonderful thing.”

There being no further discussion, the Public Hearing was adjourned at 7:40 p.m.

COUNCIL MEETING: The Regular Council Meeting for August 5, 2014 was called to order at
7:40 p.m. with Mayor Lane presiding:

Upon roll call the following Aldermen were present: Karen Molina, Clayton Greer, Kenny
Kepp, and Jeremy Krebs. Randy Angevine and Jerry Wemple were excused.

Also present: City Secretary Arlee Schneider, City Attorney Bob Snively, Finance
Officer/City Clerk Michelle Dyckman, Public Works Superintendent Russell Dill, and City
Judge Debbie Winburn. Several members of the public were also present.

MINUTES OF PREVIOUS MEETINGS: Greer made the motion to approve the minutes as
written from the July 15, 2014 meetings. Motion seconded by Kepp. On a voice vote, the

motion was unanimously approved.

PUBLIC COMMENT: Bill Hodges from Big Horn County Memorial Hospital gave an update

on the Healthy Streets Community project.
Laurie Tschetter expressed her concerns about coming up with a more palatable

plan for commercial business assessment increases.

Mike Martinsen questioned how much money was in the reserves. Dyckman stated
there is over $4,000,000. That is dedicated for things such as future improvements, bond
requirements, and DEQ mandated landfill closure and post closure requirements.

MAYOR: Mayor Lane commended the City employees on good job during the recent
celebrations.
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COMMUNICATIONS: Council received a letter from LaBonnie Reality Inc.’s attorney
regarding the meter pit in Arrowhead Trailer Court.

STAFE REPORTS
e Public Works: Dill requested permission for the City to pay for DOT physicals. These
need to be performed to obtain a CDL. Greer made a motion to approve the request.
Krebs seconded the motion. On a voice vote, the motion was unanimously approved.
Dill requested permission to hire one full-time water treatment plant personnel and
one full-time waste water treatment plant personnel. Kepp made a motion to approve
the request. Motion seconded by Greer. On a voice vote, the motion was unanimously
approved.
Dill requested permission to purchase thirty 300 gallon garbage cans and thirty 96
gallon garbage cans totaling $15,150. Kepp made a motion to approve the request.
Motion seconded by Krebs. On a voice vote, the motion was unanimously approved.

Dill gave an update on replacing meters and installing radio read meters.

¢ Finance: Dyckman informed everyone about the kiosk set up in front of City Hall. She
reported that the Audit had been published on the website and the books were placed
in the Council packets. She also reported that she was working on the taxable values.

e Legal:

e Economic Development: Molina reported there were supposed to be prisoners
arriving in the next week to open the detention center.

OLD BUSINESS:

NEW BUSINESS: Snively gave an overview of the changes that needed to be made to the
personnel policy regarding the Mayor being the Chief Executive who has the authority to
hire and fire, along with recommendations from the Public Works Director. Kepp made a
motion to approve the changes. Motion seconded by Greer. On a voice vote, the motion was
unanimously approved.

Larry Leffler presented his proposal to improve a trailer home and asked for a
building permit to do so. Kepp made a motion to approve the request. Motion seconded by
Molina. On a voice vote, the motion was unanimously approved.

Bridgette Tinsley informed Council she was doing a State wide inventory of all the
trees in City boulevards and parks. She would meet with Dill the next morning.

ITTEE R TS:
¢ Landfill/Resolution & Ordinance:

* Sewer & Water: Greer made a motion to allow Snively write a letter to LaBonnie and
Seder Trailer Courts asking them to abandon the private fire hydrant on the property.
Kepp seconded the motion. On a voice vote, the motion was unanimously approved.

o Streets & Alleys: Krebs reported Street Maintenance Assessments were discussed in
committee and there would be a resolution presented later in the meeting.

e Finance: Dyckman presented the claims. Kepp made a motion to approve the claims as
presented;

Monthly
CLAIM No. Total
June, 2014 ‘ 17955, 17964 - 17966
17980, 17991, 18006 $16,042.22
July, 2014 17941- 17954, 17956-17963
17968-17979, 17981-17990
17992-18005 } $138,191.58
August, 2014 18006-18032 $3,335.00
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THE COMMON COUNCIL September 2, 2014-Minutes
CITY OF HARDIN, MONTANA

PUBLIC HEARING: The Public Hearing for the Budget for 2014-2015 mill levies and
assessments and charges for streets, lights, garbage, weeds, unpaid assessments, and snow
removal was opened at 7:23 p.m. by Mayor Lane.

Present at the Hearing were:

Council Members: Karen Molina, Clayton Greer, Jeremy Krebs and Jerry Wemple. Kenny
Kepp and Randy Angevine were excused.

City Staff: City Attorney Bob Snively, Finance Officer/City Clerk Michelle Dyckman, Public
Works Superintendent Russell Dill, City Judge Debbie Winburn and City Secretary Arlee
Schneider. Several members of the public were also present.

Laurie Tschetter expressed her concern with her taxes being raised. She also questioned if
other residents has been added to the lighting districts.

Cory Kenny expressed his concern with the snow removal ordinance and fines.
There being no further discussion, the Public Hearing was adjourned at 7:40 p.m.

COUNCIL MEETING: The Regular Council Meeting for September 2, 2014 was called to
order at 7:40 p.m. with Mayor Lane presiding:

Upon roll call the following Aldermen were present: Karen Molina, Clayton Greer, Jeremy
Krebs, and Jerry Wemple. Kenny Kepp and Randy Angevine were excused.

Also present: City Secretary Arlee Schneider, City Attorney Bob Snively, Finance
Officer/City Clerk Michelle Dyckman, Public Works Superintendent Russell Dill, and City
Judge Debbie Winburn, and several other City employees. Several members of the public
were also present.

MINUTES OF PREVIOUS MEETINGS: Wemple made the motion to approve the minutes as
written from the August 19, 2014 meetings. Motion seconded by Krebs. On a voice vote, the
motion was unanimously approved.

PUBLIC COMMENT: Christina Schneider read a letter regarding some concerns and
grievances the City Employees have. The Mayor indicated this was the first time he heard
these concerns and would work to address the issues. There was a brief discussion.

Laurie Tschetter expressed her concerns with the Lighting Districts and questioned
if people who were not being charged had been added.

MAYOR: Mayor Lane reported the Council needed to appoint a liaison for the Study
Commission. Michelle Dyckman reported that Eric Winburn had had registered as a
candidate for the Study Commission and Laurie Tschetter registered as a write in. There
are three seats available on the commission.

COMMUNICATIONS: Council received a letter from the State accepting the City’s corrective
action plan for the audit. Council was also given a registration form for the MCLT
Conference in October.

STAFF REPORTS

e Public Works: Russell Dill informed Council that they would be doing hydrant flushes
in about 2 weeks and there could be some water quality issues. A notice would be put
in the Briefs and Newspaper to inform the residents.

e Finance: Michelle Dyckman asked Council for permission for the Mayor to sign off on
confirming audit services from Tripp and Associates. Alderman Wemple made a motion
to approve the request. Motion seconded by Alderman Molina. On a voice vote, the
motion was unanimously approved.
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Michelle Dyckman also requested approval for the Mayor to be able to sign off on
releasing the loan funds for the Water Treatment Plant. Alderman Krebs made a
motion to approve the request. Motion seconded by Alderman Wemple. On a voice
vote, the motion was unanimously approved.

e Legal
e Economic Development: Mayor Lane reported he had attended Emerald Correctional
Facility’s opening ceremony and they do have a prisoner.

OLD BUSINESS: Alderman Wemple was sworn in as Fire Chief by fellow fireman Alderman
Krebs.

NEW BUSINESS:
COMMITTEE REPORTS:
e Landfill/Resolution & Ordinance:

e Sewer & Water: Russell Dill reported the City is working with Pace Construction on
repairing ground water infiltrating into a sewer line in the Industrial Park. He also
reported he has been working with Morrison Maierle to get a backup generator for the
Waste Water Treatment Plant and BNSF Railroad to take care of the weeds along the
Railroad Tracks in the Industrial Park.

e Streets & Alleys/Parks & Playgrounds: Alderman Krebs gave an update on the
Walking path the County is building by the Depot. He also reported they will hopefully
be signing a contract for the Heimat Park restrooms in the near future.

¢ Finance: Michelle Dyckman presented the claims. Alderman Wemple made a motion to
approve the claims as presented;

Monthly
CLAIM No. Total

August, 2014 18063-18099
18101-18117 $105,354.71

(18100- on hold)

September, 2014 18118-18143 $3,335.00
Claims Total $108,689.71
TOTAL Submitted $108,689.71

Motion seconded by Alderman Krebs. On a voice vote, the motion was unanimously
approved.

ION D ES:

Alderman Krebs Made a motion to Approve Resolutions 2040-2045. The motion
died for lack of a second.

Alderman Krebs made a motion to approve Resolution 2040 regarding Assessing
Lighting District #33. Motion seconded by Alderman Greer. On a voice vote, the motion was
unanimously approved.

Alderman Krebs made a motion to approve Resolution 2041 regarding Assessing
Lighting District #46. Alderman Greer seconded the motion. On a voice vote, the motion
was unanimously approved.

Alderman Krebs made a motion to approve Resolution 2042 regarding Assessing
Lighting District #54. Alderman Greer seconded the motion. On a voice vote, the motion

was unanimously approved. It was stated that the City is aware the Lighting Districts need
to be addressed in the future.
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September 16, 2014 - Minutes

THE COMMON COUNCIL
CITY of HARDIN, MONTANA

COUNCIL MEETING: The Regular Council Meeting for September 16,2014 was called
to order at 7:30 p.m. with Mayor Jack Lane presiding:

The following Aldermen were present: Karen Molina, Clayton Greer, Kenny Kepp,
Jeremy Krebs, Randy Angevine and Jerry Wemple.

Also present: City Attorney Bob Snively, Finance Office/City Clerk Michelle
chhnm, Public Works Superintendent Russell Dill, City Judge Debbie Winburn, and several
city employees and members of the public.

MINUTES OF THE PREVIOUS MEETINGS: Wemple made the motion to approve the
minutes as written for the September 2, 2014 Council and committee meetings. Motion
seconded by Krebs. On a voice vote, the motion was unanimously approved.

PUBLIC COMMENT:
Cory Kenney said he had offered to come in and help the Mayor set up the
Organizational Chart for the City, saying he liked elements from Laurel’s chart.

COMMUNICATIONS:

Letters from Montana Municipal Interlocal Authority about the Employment Practices
coverage and Directors Elections, Montana League of Cities and Towns conference
information, a pipeline safety brochure, and an ISO letter were in the meeting information.

Angevine asked about the employment coverage letter and how it needed to be

addressed.

MAYOR:
The Mayor presented the Organizational Chart for review and asked for ideas on who
to appoint as liaison to the Study Commission.

OLD BUSINESS:
N/A

NEW BUSINESS:
Chris Schneider, on behalf of several employees reviewed issues they would like to see

addressed:

- automatic raises and incentives

add names to positions on an adopted working organizational chart

did not get feedback after employee evaluations

stop excess micro-managing (see page 5 Personnel Policy)

clarification on how to move to different levels. i.e. Maintenance Worker I to II to III

other cities have a matrix for raises

would like to see hiring and firing be under the Mayor with the advice of Council

have an employee newsletter

address overtime issues

all wages and positions compared to cities of similar size as talked about earlier tonight

did not know until 2 weeks ago who Human Resources was

time clock issues — would rather use time sheet to verify hours

allow snowy lots and streets to be plowed before employees arrive for work

3% raise is not enough to get ahead

one employee had 25% of the City’s overtime

Schneider added that she was learning a lot about employees along with her direct
supervisor, Russell, and appreciated the mentoring.

Dallas Eidem added that he did not understand the little bits of overtime that were added
to his time paid and did not like catching hell for it.

Wemple said he would like to see the lots plowed prior to 8. Moses Gonzales said he
used to do it all the time. Krebs asked about sweeping the main street. Gonzales responded
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that anymore it needs to be done with their 8-5 day. Molina noted that the County does not
pay on overtime unless a slip is submitted to claim it.

Additional discussion centered on time clock vs. time sheet, flexibility to the work day,
trading time (Kepp mentioned that he would like to see the night-time work at time and a
half), differences in management styles, longevity, log books and reporting, and human
resources. The Mayor asked if what was really needed was an ombudsman. That type of
mediator would be a good way to get communications going up and down the chain of

command.

STAFF REPORTS
Public Works:

Dill noted that aerator fins for the Wastewater Treatment Plant in the amount of $7,680
were ordered. He is also looking to order some ice slicer. That should be less than $10,000.

Economic Development:
It was noted that the detention center had at least 33 prisoners and more anticipated.

COMMITTEE REPORTS
Landfill/Resolution:
Wemple noted that Dill will be getting more information about pollution coverage for

the Landfill.

Streets and Alleys/Parks and Playgrounds:
Krebs stated that the parks will be locked on October 1.

Sewer and Water
Kepp announced that the crew did a good job on the water main break.

Finance
Angevine made a motion to approve the claims as presented: 7

CLAIM No. Monthly Total

August, 2014 18100
18144 - 18156 -
18158 - 18165 $ 51,317.15

September, 2014 18157 $ 45.00

Claims Total $ 51,362.15

TOTAL Submitted $ 51,362.15

Kepp seconded. On a voice vote, the motion was unanimously approved.

Angevine made a motion to not modify the contract with Interstate Engineering for SID
120. Kepp seconded. On a voice vote, the motion was unanimously approved.

RESOLUTION 2048: Establishing Wage (J. Stanich)
RESOLUTION 2049: Establishing Wage (M. Hurff Jr.) -m]

RESOLUTION 2050: Authorizing Closure of the Emergency Fund (Amends
Resolution No. 2039)

RESOIég;rgI)ON 2051: Change the Interest Rate for SID 121 (Amends Resolution No.
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THE COMMON COUNCIL October 7, 2014-Minutes
CITY OF HARDIN, MONTANA

N ETING: The Regular Council Meeting for October 7, 2014 was called to order
at 7:30 p.m. with Council President Kenny Kepp presiding:

Upon roll call the following Aldermen were present: Karen Molina, Clayton Greer, and
Jeremy Krebs, Randy Angevine and Jerry Wemple.

Also present: City Secretary Arlee Schneider, City Attorney Bob Snively, Assistant
Superintendent of Public Works Rock Massine, and City Judge Debbie Winburn. Several
members of the public were also present.

MINUTES OF PREVIOUS MEETINGS: Wemple made the motion to approve the minutes as
written from the September 19, 2014 meetings. Motion seconded by Angevine. On a voice

vote, the motion was unanimously approved.

BLIC CO : Jean Koebbe was not in attendance.

Cory Kenney stated that in his opinion it did not make sense to hire a HR person and
pay them $95.00 an hour. He thinks a City employee should be acknowledged and paid to
be a HR person. It would be better money spent than having someone travel to Hardin. He
also expressed his concerns with the Welcome to Hardin signs and the public having input
on the design.

Laurie Tschetter asked Alderman Wemple about flushing the 4 fire hydrants located
in Grandview Campground. Wemple stated they were on private property but would talk to
Russell Dill to see if anything could be done. Laurie also stated that she was opposing
abandoning the fire hydrant, and opposing moving the meter pit both located in Arrowhead
Trailer Park.

UNICAT : Alderman Kepp announced the MMIA/LGC Training in Billings on
October 31st,

MAYOR:

OLD BUSINESS:

NEW BUSINESS: Rose Mercier approached council and explained her plan to “bring spirit
back to Hardin”, by having a Costume contest and a small parade. Mercier requested that
Council close the 200 block of Center for these activities. Krebs made a motion to approve
the request. Motion seconded by Greer. On a voice vote, the motion was unanimously
approved. Council directed Mercier to the State Road Department to request that 3rd and
Center be closed. Snively also instructed her to contact business owners to inform them of
what was going on and to contact Russell Dill to arrange for the barricades to be set up.

Shirley Margheim requested Council close the Alley on the 700 block between
Cheyenne and Crook Avenue for the E&R Church Nativity Walk. The Walk would take place
on December 21 or December 28, weather permitting. Krebs made a motion to approve the
request and also allow animals at the walk if needed. Motion seconded by Wemple. On a
voice vote, the motion was unanimously approved.

The City received a letter from the State stating Three Brothers Enterprises Liquor
License was changing ownership. The letter explained that the City had opportunity to
oppose transferring the beer and wine license, if needed. No action was taken.

Snively explained the Completion Certificate for the Tax Increment Bond would
authorize the Mayor to be able to sign the certificate. Bond Counsel will also issue an
opinion so that the money left would go in to reserve to pay the payments for the bonds.
Krebs made a motion to authorize the Mayor to sign the completion certificate. Motion
seconded by Greer. On a voice vote, the motion was unanimously approved.

Snively explained the Mayor needed authorization to sign the CTEP agreement for
the grant for the Welcome to Hardin sign. Krebs made a motion. Seconded by Greer. On a
voice vote, the motion was unanimously approved.

Conrad Yerger approached Council and expressed his concerns with having to puta
sidewalk on the South Side of Yerger Road in the Subdivision Plat and asked for an
amendment to the agreement stating that only the north side would have to be done.
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THE COMMON COUNCIL October 21, 2014-Minutes
CITY OF HARDIN, MONTANA

Ccou TING: The Regular Council Meeting for October 21, 2014 was called to order
at 7:30 p.m. with Mayor Jack Lane presiding:

Upon roll call the following Aldermen were present: Karen Molina, Clayton Greer, and
Jeremy Krebs, Randy Angevine and Jerry Wemple. Kenny Kepp was excused.

Also present: City Attorney Bob Snively, City Judge Debbie Winburn, Superintendent of
Public Works Russell Dill, and Finance Officer/City Clerk Michelle Dyckman, City Secretary
Arlee Schneider, and Paralegal Vicky Oneil. Several members of the public were also
present.

MINUTES OF PREVIQUS MEETINGS: Greer made the motion to approve the minutes as
written from the October 7, 2014 meeting. Motion seconded by Wemple. On a voice vote,
the motion was unanimously approved.

PUBLIC COMMENT: Greg Benjamin gave an update on the walking path around the
fairgrounds.

Cory Kenney expressed his concerns with moving Arrowhead’s meter pit to Lewis
Avenue.

Laurie Tschetter stated that Virgina Bowman is the rightful owner of Arrowhead
Trailer Park and Grandview Camp and RV Park which is LaBonnie Realty Incorporated. She
would like the properties to be referred to appropriately.

COMMUNICATIONS: Mayor Lane announced the MMIA/LGC Training in Billings on
October 31st,

MAYOR:
OLD BUSINESS: Dill gave an update on moving the meter pits in Arrowhead and Seder
Trailer Parks.

Dill asked for direction from Council on the HRC Lot. Letters had been sent to the
HRC President asking for records and information. Dill has not received any response. It
was decided to send one more letter to HRC's president asking her to attend the next
Council meeting and be available to answer questions.

Dyckman approached Council and asked for further direction on what they wanted
in hiring an HR person. After a brief discussion, Dawn Sargent stated she would look into
information on ombudsmen programs in Montana and it would be looked into what the
employees wanted in an HR person.

NEW BUSINESS: Dill informed Council that a focus group had been created and meets
twice a week. The group is working on internal alignment and updating job descriptions.
He also invited Council to attend.

COMMUNICATIONS:

STAFF REPORTS
e Public Works: Dill suggested making Railway Street between Center and Cheyenne a
temporary one way. Council wanted to wait and continue to watch and study traffic.

Dill asked permission to purchase a coal furnace from Grumpy T’s Coal Service in
Sheridan, WY for the landfill for $9370.00 but not to exceed $9800.00. Council would
like to look into installing a natural gas furnace before any decisions were made. No
action was taken.

Dill informed Council that the Northern Cheyenne Tribe wanted to make an
amendment to their contract. Dill will inform Terry Bear Tusk, Superintendent of
Northern Cheyenne Tribe Sanitation, something needs to be submitted to Council in
writing.

Dill gave an update on the emergency repair needed on a valve at the Waste Water
Treatment Plant. Springline Construction was working on replacing the valve and it
should be completed by Friday.
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¢ Finance: Dyckman thanked Council for allowing her to attend the MLCT Conference in
West Yellowstone.
Dyckman stated resolutions were included in the packet that the MLCT acted on to
prepare for legislature.
Dyckman requested permission to submit records to the state to be destroyed.
Krebs made the motion to approve the request. Motion seconded by Greer. On a voice
vote, the motion was unanimously approved.

e Legal: Snively asked for guidance from Council regarding what to do with theinterest
in Ridgeview Construction’s Agreement for the SID 120 deferment. Council said they
would like to see the payment be deferred and the interest continue to accrue. Snively
would finalize the agreement and bring back for approval.

Snively asked Council to refund Ed Clampitt $150.00 for a business license.
Angevine made a motion to approve the refund. Seconded by Greer. On a voice vote,
the motion was unanimously approved.

¢ Economic Development: Mayor Lane reported that TRA seemed to be on track.
Molina stated they had about 60 prisoners.

COMMITTEE REPORTS:
¢ Landfill/Resolution & Ordinance:

¢ Sewer & Water:

o Streets & Alleys: Krebs stated the Alley Clean-up would be held the week of October

27.
¢ Finance: Angevine made a motion to approve the claims as presented;

Monthly
CLAIM No. Total

September, 2014 18267-18269

18271-18273
18278-18295 $33,117.77

October, 2014 18270, 18274-18277

18286-18295 $39,408.74
Claims Total $72,526.51
TOTAL Submitted $72,526.51

Motion seconded by Krebs. On a voice vote, the motion was unanimously approved.

¢ Parks & Playgrounds: Krebs stated he would like to have a committee meeting before
the next Council meeting.

RESOLUTI ORDINANCES:

Angevine made a motion to approve Resolution 2053 Establishing Wage for a City
Employee, with an amendment that the job title be changed to City Clerk. After a brief
discussion and the advice of legal counsel a motion was made by Angevine to approve the
resolution with the title as Secretary. Wemple seconded the motion. On a voice vote, the |
motion was unanimously approved. Council and Mayor Lane stated they would discuss job
titles at a later date.

Krebs made a motion to approve Resolution 2054 Establishing Wage for Newly
Hired City Employees. Seconded by Greer. On a voice vote, the motion was unanimously
approved.
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THE COMMON COUNCIL November 18, 2014-Minutes
CITY OF HARDIN, MONTANA

COUNCIL MEETING: The Regular Council Meeting for November 18, 2014 was called to
order at 7:30 p.m. with Mayor Jack Lane presiding:

Upon roll call the following Aldermen were present: Karen Molina, Clayton Greer, Kenny
Kepp, Jeremy Krebs, Randy Angevine, and Jerry Wemple.

Also present: City Attorney Bob Snively, Superintendent of Public Works Russell Dill,
Finance Officer/City Clerk Michelle Dyckman, and City Secretary Arlee Schneider. Several
members of the public were also present.

MINUTES OF PREVIOUS MEETINGS: Greer made the motion to approve the minutes as

written from the November 4, 2014 Council meeting and Parks and Playgrounds committee
meeting. Motion seconded by Wemple. On a voice vote, the motion was unanimously
approved.

PUBLIC COMMENT: Paul Green expressed his concerns with the Tax Increment Finance
District and encouraged Council to look into it. Snively agreed to look into it.

COMMUNICATIONS:

MAYOR:

OLD BUSINESS: Mayor Lane asked the president of Hardin Revitalization Committee
(HRC), Brenda Hermanson, if HRC was still active and wanted to maintain the Stockman
Lot, if HRC still had its non-profit status and what was going on with HRC. Hermanson
stated that HRC was undecided if they still wanted to be active and maintain the Stockman
lot, and that HRC signs an agreement with the City every two years. HRC refuses to sign to
terminate the agreement because the City is asking for financial records that have already
been given to who needed to have them.

Rose Mercier, Busy Bees, informed Council that she would be willing to maintain
the Stockman Lot on a volunteer basis until a decision has been made on what to do with
the Stockman lot. Greer made a motion to allow Busy Bees to maintain Stockman Lot. Greer
made an amended motion for an agreement be written to allow Busy Bees to maintain
Stockman Lot and brought back to Council for approval. Motion seconded by Wemple. On a
voice vote, the motion passed 5/0. (Angevine abstained)

Mayor Lane reported that Eric Winburn had been elected to serve on the Local
Government Review Committee. Laurie Tschetter had been elected as a write in candidate
and asked her if she accepted. She did. One other member would need to accept the
position. Vicky Oneil was appointed liaison.

NEW BUSINESS: Greer made a motion to approve the purchase of a text message based
dispatch system for the firemen. The dispatch system would have a router that would,
along with the pager, send out a text message to cell phones to notify the firemen of an
emergency. Kepp seconded the motion. On a voice vote, the motion was unanimously
approved.

STAFF REP

Public Works: Dill provided Council with a handout showing the cost difference of coal
heat vs. propane heat. He asked for Council to reconsider the purchase of a coal burner for
the landfill. After a brief discussion, Greer made a motion to approve the purchase of a coal
burner. Motion seconded by Molina. On a voice vote, the motion was unanimously
approved.

Finance: Dyckman reviewed a letter received from Dorsey and Whitney LLP regarding
the Tax Increment Finance District (TIFD). The letter contained three options for the City to
choose from. After discussing the options, Krebs made a motion to approve option 1. Greer
seconded the motion. On a voice vote, the motion passed 5/0. (Angevine abstained)

Kepp made a motion to authorize the Mayor to sign the Water Compliance
Certificate and request. Motion seconded by Angevine. On a voice vote, the motion was

unanimously approved.
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